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Identify Major Threats, Challenges, and Opportunities (H€Z MIT@HEG\,

TANEE T ATEE I 7))

Develop Actionable Strategies for Conservation and Sustainable Management

@AV AT & AT A FHAaaT I WHIAE® [’ )

9.2 [@ARFIET @7 : €. 93,00,000 | (3A1g @@ A | )

7.3

THT YOH @FH T, 995393

9.¥  FeF Ty IIAY

>

TSR] ©IAT ASIART TANT, ATARIT qAqT AT AN, HiahT
R g A1 B B, A Seell T RACT S wgd HuiT S
TATaR e S dReE AU 9o THdeE |

> G FHEANEERT ILIT AN greee W afiEty, R st

“TABT T AGHT AN GEAETAE JOANE T8 &0 U1 qage
A STEERTA QR0 gHiEd T Wbl T Al 329 Blhe T ardqaer
THiIfde® a=aitd g Prasardes yeae ST =4 |
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> U9 HIEANHEA 90 a9 Hafghl T GEaiad harhdig® Hra-ad-
TH FA g9C 1.8, §,¥§,00,000 |- (F&RW AE FAS gAY @)

AR ATH TRTHT F |

B I E LR E DI CATIRFE S

Year-wise Budget (NPR. 000) Total
Strategies BudEck %
Year | Year | Year | Year | Year | Year | Year | Year | Year | Year (NPR. °
| Il ]| v v Vi Vil Vil IX X 000)
Strategy |:
Strengthen the
scientific

knowledge base
and understanding
of Bhojpatra
species for
informed
conservation
actions.

2900 2400 3400| 2600/ 1400( 2400( 2600| 2400 400 400( 20900 | 24.70

Strategy 2:
Increase awareness
and local capacity
for the 750 250 850 350 900 500 1000 400 850 250 6100 | 7.21
conservation of
Bhojpatra and its
ecosystem.

Strategy 3:
Promote
community-based
sustainable
management of
Bhojpatra forests.

400 900 700 2200 700 400 700 400 700 400 7500 | 8.87

Strategy 4:
Conserve and
restore natural
habitats of 2150 1650 1650| 1850| 4550 1750 1650| 1150 1150f 1150 18700 | 22.10
Bhojpatra across
its range in Karnali
Province.

Strategy 5:
Safeguard and
revitalize the
cultural, religious,
and spiritual
traditions
associated with 300] 1600 1300 600 300 600 300 600 300 600 6500 | 7.68
Bhojpatra to
strengthen
community identity
and support
conservation
ethics.
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Strategies

Year-wise Budget (NPR. 000)

Year

Year
||

Year
[1]

Year
v

Year
\'

Year
Vi

Year
Vil

Year
Vil

Year
IX

Year

Total
Budget
(NPR.
000)

%

Strategy 6:
Promote
ecotourism and
cultural heritage
linked to Bhojpatra
for conservation
and local economic
development.

200

2800

1300

1800

1200

2700

300

1700

1300

1700

15000

17.73

Strategy 7:
Explore and
develop Bhojpatra-
based enterprises
to create local
economic growth
and employment
opportunities.

1000

1000

400

700

1400

1300

2400

700

1000

9900

11.70

Total

7700

10600

9600

10100

10450

9650

8950

7350

5700

4500

84600

100.00

Percentage
Budget Per Year

9.10

12.53

11.35

11.94

12.35

11.41

10.58

8.69

6.74

5.32

() FEAHAD TH: FUA TSXAT AT A 7|

[UEIEE (Status of Wildlife Conflict and Mitigation Measures in Karnali Province)

2.9. 587 :

) HFA—aIs~d grgobl AT Ho AT

AT TAT A BLIHT

o WA FEH A THE a6 Iedeedh! des T |

o GHIHAA A FrgEehl YA T TiHE faorRn frEmor e |

o B ICARALNAA, qYIT T A FARIHA IRIUHT @Al ATIRAT
T GHEIEEAT AHa—a-a9~q 378 (HWC) &1 FHI®H, s T
qiepiae THEEEH] TRATT e T |

Il) T ST SUrEEd! qiee

o HMA TAN] §7F IAIHHT AN T THRIEE 8T ATl
THITdE®® AT T T ] THEHIATHT Hedlge T |

o YT FERG GHN FHE, W—aHE GEAEE  (NGOs) U A
EETEE AR T I TWAAEEH] THET T |

to  WUE U UM GOT 0C0TH



o TGS WXV, HHG—AGSq Feg HAedUd T [FEwE SgAIE
SUIEEH] TAEHIAT GFewdl AT HIHTe&dh! BT a4 gRoTeHT
L RIER IR

o  WHF—TIS] FEARded T A7geq WA AEIEE Feqad HIEH T4
FUMA FIIAT 373 ~qAH AIIE®  GAMHT AR Fead—a e

o o
(context-specific ) THRIRHEE TE] Tlifl

2.7. @ARAET &% ©. 10,00,000 | (39T @@ A | )
.3 THFIGT YUB @F T, 230965

.Y,  F&T ey TTAY :
> U YR HTAl Wi, e, afey, BIFEgar emd 90 ySideE A
TIAJG-a Wl AT AT e® el |
> R ERHT GdeeHed qeeal 97 @fd aTlMIea g @l W |
> TIMY GHEHEE ATAET TOAEHT SUIEEHT arell tHemu et
T, T q@3 qaell (scarecrow), ST TS, A Ao, AT W HEHT
TANTSTEAT AT FHTELT TRUE |
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ez
JAE T AT T GEAEE

2.1 qHUREE
AT AT AT YT Frgel SRl] Wbl THEIEEs A THRHAT M0 T

gl |
(F) FBEFT GoAAT T GHET

o HTEADIEED! AL T I FAaed |
o TWHAINGH TSN HEA (THH Niearsne T d T Fewridr JersT
Hieg g7) |

o TR FAIAAEEH! HH g |

(@) i @R FErE aaear
o FHEH FATTT TAT ANMCTH ToATATHT AN ATHT HaT WA qCTHBT IR0

FAER T HEAT a9 qEie TEH |
o IUbTlged] HH (Denciometer, Fire Estinguish & Carbon Measurement
Equipment 3T(S) |

o HHAN AR ATHT T FFd dAI¥ FRAad Fsareadh] aml I9ah
AT Gre (T ST BT A |
o IHHI I4t TAT WAT qMTT qAT HHAHT AIRT adhl FHHT |

(TT) S0 T F GFeel qHedr
o HATHRYA TAW fEfEe yitterd wen e 45 AeaaT el q@
TEAT AT T EAHAT (TSR] HATEEH A |
o TIE AT TEAHE® T a7 SAHT BT WIHT TaH @l HHATIEEH] AT
Afead qTAH FEHA T |
o ATEUM FHUGED] FAEHIA TSTIT T |
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o HTTAAF] ARAFR SAAT AeAre], HRAT R € |

o AT ATTH TAT ANEAT Frgeh FHAKGEH! AT ANTLT HT T 24
Fel T e AT WA |

o WU TAT YL THRH a9 ATG-A TAT WAV hrg o GEhd qdl
JHATAT FHH |

o FECIN IUIH T RSl g T9HT &I & ATIIMH] HeE

T BT |

ATEIAHT BT THONHT T 9] | TAOIEHT ARl 39

e wweT |

TIRIh THEIEEHT AT, duieTes! [Ffee sweaee aH e g

& FE AR PEBA: A ¥ DT DA aal &4 & HET AT
Fradhl AETT THEAT I9 €9 & HHAE®s Ud HREHA 0 A1 FeHR
TEET HRA 3] AAHEEH! AELIHA WA | @ FAM. 2040 =1 Faw
43 @ (9) AFER Fodb HHALATS 3 aUAT BieqAr § g2 ¥ & ar @
W ¢l AAAD] AH (& SHFedr Halad q avH Bead Q& @Ger
qTAH FRHH FIT T4 I g€l g | quid aue ¥ <Rg & 9aT i
HADHAZE TAIHA g1 T [CARTHT ART T ATELAHAT SHIOH ATAH Grre
JYASH §F Tohb! B |

< USE HEAQ BT T GEdrEr A AEURT qeiE el Hiergs
FHAEE AEIAE HaRa €1 Jeol@ T AMGTH Gewilie® foear foud
FATITEAE TRTEAT FHrgel [CREd AN T G FFEFET FRATAIEEae
afeer T diferd W T @HT HEAGEE AHAAA 9 e Rafder et
a1 el qar w9 FHHEEesl @i AqE TEue AT Wl W
T 99 HiEAE Ehl g |

< TRNH SFaeddd oAl TR (TIMS) : Sodeda T g5 aTee HUHT HHAT
T BRHAGEAT el HANEED] Yobd TeLERTH] AETH T
AT qeAT6 ALATAS T TEHT A FETET Bogdl U gg qFeaahl
FI TP AT ATET FIAT T @R T GHUHT o |
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3.3 TdEE
T GRTEAT ekl MUiRd IXGET A, AEd T IYAeE WIHH! N SErdw!

SHIATEEH! FEAT T Tl @bl 5 |

o TTAH HIAHH TAAT T F e ferrererdged! gameaar
o WA, &, F3eE, Maefier T A(SIHE! a7 Harh! Feardfd
o % T NFER A78T AELIHAAT AT A
o TR, AAURIN T FEfe ATHRX AR AT bR
o WHGTHRIE FAIAIR] AEAT T GHEATHT THTL
o FHANBEH! T [@FM, qd &oal [FH™ T HRHgFIETR
AT AT ATTZAT
o G THE T Aol /qEhT TEHHHE HHAEEDHT e
o T TR (e, ffieEd, Tafaf, Far faq gesieon
AT HEEH] Fedierd GATATS |
o AT TFIENT IUAN |
o TFHATE T SAThReEI®! a8 |
& ATAH ATILATHAT Ulead, areiid R [&H™, aeid godread, arei
T HediFd Qiedd! qed =996 FAINHE] PhaThdsed! IcaEd I

EcUEARCIIRCEEAEERIEEE

S TR T JMETE Yo TR GFeedl TAREEH] Scaed T [Faeure! il 9|
A el qT aEme |

< WATg® ATEAM T WHLERT AT [T |

< TRTETRT Yidagal oA JAN FEEgT qU B FEIET T AFAT q90
HeATgTeTs 4o €Y & H |

7

3.3 TEe®
O 11516 B 22 | At o | R 1€ < T £ o 2 1 s R 1 | S =2 B I
PRaEATTEEHThd 367 T 9w Sd U |

@ YoU® qAAHATS did [@eE T B GFIET Hedlgae fofd T |
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& T Necle®®! <Rl ¥FT aeid Ts=eT T 9 |

< TAHEBT JART HUHT ITHTEE [hegdl Iuered g I |

& Ufgedl 9G¥ W W 97 GveeT del BT Adesl wael a1 feeel
A AT Al G- BHeIgee folad HITvHThd F¥afeed qret
FHegHl TMHN TRIST e AW SAFEAT I, Alel ATaR AeiidahT
T Togeh T qPITeT HHARIEEH] Tl TAR T T HATATAT ZIBIC e
T IT HIATAIH Tl Ty TS |

& eI FEUHA T GEAN (AT, ATTEA, T qAAH) BEAHAB! AT

C0:R0 HI ATATH =g AT o |

o

o TNTH HogHT WH! HHAAS THA GHT &l AT T AR dqMferd

T YR Saed fHerd Iy B ¥ SR dEE Y T S |

& dqMe™ FEHAS! FFG qMETHA = T Al FAFa (Training Manual)
A & W T ACTHAT THETHT a3 |

o D! FREAD  (FEHHT TH Fgoshd) ool ©IH IJuAed TRIITH]
M fAsE®sh! o (Roster List) TIR T T AeAm@ss 9 HE X
T |

» [t afem Yeae FemEes! aeuud dadiEed aar A gawd
AT T TS AR Y& T |

< AT AT FEAAE TEHI TAGE oA T aoie e g |
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. Springshed Management Training to Young Forester (aﬁﬁ/%—ﬂ{ )

(L] [EREELS
1 | SR &3] deal T Aol GAAT ATraRiid qarbh! ST

R STRATETY T HATHTY, ST eqqEqMIT T HATI cHATIMIT AT

3| WA HEA Y 2 B YBR, TATTH HE B

Rock structures Planner structures and orientation i.e. strike, dip angle and dip amount,

¢ joints, fractures

g | TR ARG (SATE.QH T Topo THAENE)
Maps.me mobile app installed

: Hydrological cycle, ground water, aquifers, Rock cycles and rock types, groundwater in
rocks

© Selection of springs for long-term monitoring, measuring springs

g Discharge. Measurement and Spring survey in field

R Understanding social and governance systems related to springs.

q0 Software Installed: [www.earthpoints.us website, stereo net | and Practical for the

participants and how to use it in the field.

19 | Geological survey and data collection in field

9R | Guessing springshed area based upon the spring hydrograph

93 | Basic knowledge on GIS for springshed delineation

Q¥ | Field Work: Infiltration Test, Discharge Measurement,

AR Field Work:Spring survey, Geological survey

1% | Field Data Compilation to produce Collected Information in Google EARTH

98 | Producing a Geological Map

9z | Plotting attitude of rock using stereo net

9% | Creating a conceptual hydrological layout of the springshed

Broad identification of the mountain aquifer, and demarcation and analysis of the recharge
area

0

R1 | Developing springshed management and Governance protocols

R | Measuring the impact of spring revival activities. Best examples

23 | WEMIR & ISR e aiweE

TATIR &A% QHEIH a9 T @A STHRBIEAT HATdR SaaedraT a1 Faf
FE SAedRAT qAqT A= HEir

Y| WHIEE T, TEA T OTHT JE T

RY
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Date

First Session

Second Session

Third Session

Fourth Session

1. Overview of

2. Procurement Unit

3. Procurement

4. Procurement

Public and Plan Methods Methods
Procurement e Concept of » Open Bidding o Direct purchase
1 | * Major features of procurement unit « Limited Bidding o Sealed Quotation
Pro/curemer}t ¢ Role & responsibility |« One stage andtwo | User's Committee
Act/Regulation of procurement unit stage Bidding « Nongovernmental
° Role. of PPMO e Preparation process | e One Stage and organization
* Advice and of master and annual | Two Stage Bidding |« Force account
Oplnlop . procurement plan « Single Envelope e Emergency
« Black “Stlng and Two Envelope Procurement
o Procurement Bidding « Catalogue
Review . Prz—PQu?lification Shopping
and Pos
e e Buy back method
Qualification o Limited Tendering
e Lump sum method
5. Bidding 6. Cost estimation, 7. Bid Document 8. Bid Evaluation
Procedures Rate Analysis, Preparation o Bid examination
« National Bid Specification « Preparation details
2 | * International Bid | ® Cost Estimate procedures ITB, « Bid evaluation
« Notice — preparation Bid data sheet process
Purchase of Bid_ |  Rate Analysis * Qualification criteria | o Preparation of
o Sale of Bid e Specification e Schedule of evaluation reports
document Requirements
o Pre-bid meeting o Evaluation criteria
« Characteristics/ + Condition of
Amendment contract (GCC,
o Submission S(?C) ‘
« Withdraw/Modific » Price adjustment
ation o Variation
o Opening/Minutin
g (Responsibility
of Bid opening
members)
9. Contract 10. Procurement of 11. Evaluation 12. Overview of e-GP
Management Consulting Service process in System
» General e Preparation of cost |Consulting Service e Q&A
concept estimate o Examination e Closing
3 « Mobilization e Selection methods details for EOIl and

e Time extension
o Payment

o Completion and
acceptance

o Compensation
events

o Termination

e Preparation of
TOR

e Preparation of EOI,
RFP

e Short —listing
Process

RFP

o Evaluation
process for EOI
and RFP

o Preparation of
evaluation reports
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Date

First Session

Second Session

Third Session

Fourth Session

13. Introduction of
E-GP and its
importance in
Nepal

14. EGP portal
organization and user
interface, E-GP user
login registered and
dash board
navigation,procrument
plan in E-GP and
process of budget
upload in E-GP,

o Extension of Time,
Termination and
blacklisting,
Variation order

15.

Teder Process in
E-GP,document
preparation and
upload process in
E-GP,Preparation
of bid document
(Invitation to bids,
ITB, Bid Data
sheet, GCC, SCC,
Bidders' Eligibility,
Development of
Qualification
Criteria, Bidding
Forms, Work
Requirements)

16. RFP,RFQ,tender
notice,upload e-
signature,E-bid
evaluation and
tender Tender
Contract in E-GP
and upload
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§. TCA PN TUTBHEH! M AT AT

EEE [ERECHS
9 Introduction and,Importance of Hospitality
< Introduction of Tourism and, interrelatioship between tourism and Hospitality.
3 Short discription of Hotel,Resturant, Resort and their purpose
h'e Roles of hospitality and practical apllication of hospitality to the new guest
Ed Introduction and concept of complete food
: Protein,vitamin,fat rich foods in hotel,resturant and need of nutrients food for
the visitors
C Introduction of HACCP( hazard analysis critical control point) and Food Safety
C | What is services and types of services
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